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We are starting a process of transition to provide you with fibre services on new contractual terms.  We’re calling these new contractual terms the 2022 CSA.
What is happening?
From 1 January 2022 the building block regulatory model (BBM) will be implemented, ushering in a new regulatory phase for the telecommunications industry.  We need to adopt alternative ‘fit for purpose’ contractual terms in the context of this regulatory change.    
As an industry we now have nearly a decade of experience operating under the existing services agreement.  We want to work with industry to leverage our learnings and experiences to date to inform what improvements could be made.  
Engagement framework
The framework below will govern the engagement between Chorus and (i) the RSPs and (ii) other LFCs, during the transition process:
General
· This is a Chorus-led industry consultation process to develop a ‘fit for purpose’ contractual framework for fibre services post 2021. 
· We will develop a 2022 CSA transition webpage which all RSPs will have access to and will include, amongst other things:
· Details of the proposed timeline, approach and key milestones involved in the transition process; and
· A register for questions where RSPs may log public queries for us to answer about the transition process.
· There will be no reference during the consultation process (including workshops, meetings, other communications and associated collateral)to prices or pricing strategies, or any other competitively sensitive information.
· Each party is requestedired to act in good faith at all times in their dealings with each other regarding the transition process.  
· Any bilateral discussions will be coordinated through Chorus account teams, including any requests to meet with us, if an RSP would like to do so, on an individual basis.
· At any time during the transition process, Chorus and RSPs may change their respective positions on any matters discussed and will notify each other of any change as appropriate.
· Except as required by law, there will be no public statements outside of the parties directly involved in the transition process (including the Commerce Commission, MBIE and CIP) regarding the content of consultation process discussions or any associated collateral. 
LFC specific
· Given the importance of the transition to the industry, other LFCs have been invited to participate in the Chorus-led consultation process in a passive observer role including:
· attendance at workshops and meetings (where practicable and on the basis that no competitively sensitive information will be exchanged);
· access to all relevant collateral developed through this process (workshop packs, workshop output summaries, draft contractual terms);  
· if there are any bilateral meetings between Chorus and RSPs which other LFCs do not attend, those discussions will remain confidential as between Chorus and the RSP Chorus will provide LFCs with a high-level summary of those meetings unless the RSP agreess request otherwise.
· LFC participation reflects RSP interest in nationally consistent frameworks for fibre services. LFCs will run their own independent consultation processes and make their own commercial decisions independently of what Chorus may do (and vice versa). 
· We anticipate that the transition process will involve a series of “understand” and “design” workshops. Once we have a better view of the content of the design workshops, we will determine whether it is appropriate for LFCs to contribute to those discussions on a limited basis.
· LFC participation in the transition process does not reflect any agreement or understanding between Chorus and the other LFCs regarding their respective contractual frameworks for fibre services. Chorus and other LFCs have different operating models and commercial priorities and eEach party will continue to make independent decisions in its own commercial interest.  
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